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Absence of evidence

Only 3 robust evaluations
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How were perceptions of 

the effectiveness of the 

conservation plans 

constructed by different 

stakeholders?

scientists
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2 high profile case studies

politicians

environmentalists

industry reps

public servants

planners

union reps



Forestry agreements 

NE New South Wales

1995 – 2000

Birth of C-Plan

Native timber industry

not sustainable
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Figure: ABARES 2013 Regional Forest Agreements

Photos: Resource and Conservation Assessment Council, 1996



Great Barrier Reef

Representative Areas 

Program & Structural 

Adjustment Package

1999 – 2004

Birth of Marxan

Compensation over $200m, 

20x expected
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Great Barrier Reef Marine Park Authority

http://www.gbrmpa.gov.au/zoning-permits-and-plans/rap 



• 37 interviewees (even split)

• senior representatives of main 

negotiating parties
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Methods

• semi-structured interviews & 

outcomes questionnaire 

• open coding & thematic analysis



@EmmaJMcintosh Fig 2. McIntosh 2019 Biological Conservation 237

Results



Perceptions of effectiveness

✓ scientific and consultative aspects of 

both planning processes

X handling of associated industry 

restructuring and compensation 
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Effects still being felt today…

Nature News; The Guardian; Four Corners
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“If you had the political without the scientific underpinning it, it would 

have been shit, and if you had a scientific underpinning without political 

process it would have never gotten anywhere, so it would have meant 

nothing. So, they are both equally important.” [G69]
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